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The FDAC Employment Benefits Authority (EBA) Board of Directors convened on Tuesday, May 20, 2008 at the Regus offices in downtown Sacramento. Having established a quorum, the meeting was called to order by EBA President Michael McMurry at 9:10 a.m. There were no public comments.  Introductions were made.
Agenda Item III – Consent Calendar
The Board first addressed the agenda.  Director Ron Collier moved to accept the agenda; Director Jim Hill seconded.  The motion passed unanimously.

The Board then addressed the consent calendar. Director Collier moved to approve the consent calendar; Director Hill seconded.  The motion passed unanimously.
Agenda Item IV – 2005-2007 Audit
Executive Administrator Catherine Smith discussed the audit.  Jeff Goree and Robert Smiley will meet on May 23 to discuss. Director Collier had a question about the $30,000 line item paid to FDAC, but Ms. Smith doesn’t believe anything was paid during that time.  She will double check and report at next meeting.  Staff will prepare internal control processing document recommended and will provide for the next meeting.
Agenda Item V – Kaiser Medicare Requirement
The Board discussed mandatory benefit assignment to Medicare for Kaiser members.  If Kaiser members do not elect to assign to Medicare, the cost to the pool is up to $600 per member. Director Hill moved to make it mandatory for Kaiser members to assign Medicare benefits to Kaiser, with no impact to other carriers.  Director MacCubbin seconded; the motion passed unanimously. Discussion continued whether all pool members should be required to enroll in Medicare.  Director MacCubbin moved to mandate Medicare enrollment for all pool members.  Director Collier seconded and the motion passed unanimously.
Agenda Item VI – Contract Evaluations/Renewals
EBA staff evaluated the contracts of Lawson-Hawks, BRMS and Turner Consulting.  Lawson-Hawks was favorably reviewed, but the marketing and growth of the pool needs to improve.  It was indicated that effective January 1, 2009, LHI will reduce their commission from 8% to 5%.  Jason Andrew stated that he has met with Sac Metro, Lakeside, Diamond Springs, El Dorado and Hercules/Rodeo and believes that some will join the pool. LHI and staff will work together to update the Administrative Manual to be distributed to members.
BRMS indicated a 5% increase effective January 1, 2008.  They were favorably reviewed. Turner Consulting was favorably reviewed and stated that effective July 1, 2008 their monthly rate will increase by $100.00.

President McMurry stated that he would prefer to be on a calendar-year cycle with all contracts.  Director Collier moved to extend/amend all agreements from July 1, 2008 to December 31, 2008.  Director Virts seconded.  The motion passed unanimously.  Staff was directed to add a standing agenda item for Pool Growth at all board meetings.
Agenda Item VII – Final Approval of Business Plan/Mission, Vision, Values
The discussion of approval of the business plan commenced.  A change was recommended to page 5 of 6 to amend dates from “June 30, 2008” to “as agreed upon” and a list of member districts be provided at every Board meeting.  Director Collier moved to approve business plan with the amendments, Director MacCubbin seconded.  The motion passed unanimously.
Agenda Item VIII – 2009 Rate Planning
The Board briefly discussed this agenda item and was introduced to Nancy Frost from Lawson-Hawks, who will be working with Jason Andrews. Rosa Soria asked that the Board implement a renewal task force to ensure a smooth 2009 open enrollment. She selected members and recommended them for the task force. She requested permission to set up a monthly conference call with these district coordinators.  The Board agreed.

Agenda Item IX – New Business Sales Update
Jason Andrews discussed the challenges and opportunities of marketing the pool and gave an update on current marketing activities.
Agenda Item X – 2009 Renewal Marketing Update
Jason Andrews informed the Board that RFPs have been sent out to various carriers for quotes.  He will report updates at the next Board meeting. 

Agenda Item XI – ING Voluntary Life Open Enrollment
Requests have come in to enroll in life insurance, asking either to “buy up” or enroll when they had not previously.  Currently, these options are not available.  Direction was needed from the Board on how to proceed in making available life insurance to the members who didn’t initially enroll in the program.  The Board directed Lawson-Hawks to talk to ING about products currently offered for open enrollment, see what else they will offer, and return to the Board for permission to send out RFPs for voluntary insurance services if they are unsuccessful with ING.

Agenda Item XII – Adjourn
Having nothing further to discuss the Board adjourned at 2:23 p.m.  The next Board of Directors meeting will be June 12, 2008.
Respectfully submitted,

Catherine Smith
Executive Administrator
