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Jim Hill
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Paul Schafer

Richard Blanco


Jason Andrew

Barbara Bassett

Ron Collier



David Turner


Lisa Macubbin






Rosa Soria






Absent






Tom Gross
The FDAC Employment Benefits Authority (FDAC EBA) Board of Directors convened on Monday, February 25, 2008 at the Regus offices in downtown Sacramento. Having established a quorum, the meeting was called to order by EBA President Michael McMurry at 9:10 a.m. There were no public comments.  Introductions were made.
Agenda Item III – Mission, Vision, Values
The Board discussed the need for the Authority to develop a mission, vision and values.  A brief brainstorming question took place, whereupon the Board and consultants offered descriptors for the EBA.  President McMurry will take this list and develop a mission statement to be brought back to the Board for approval at the next meeting.
Agenda Item IV – FDAC EBA Business Plan
The Board reviewed the FDAC EBA Business Plan, and made some minor changes.

Agenda Item V – Goals of the Organization
The Board briefly discussed this agenda item along with the mission, vision and values.
Agenda Item VI – 2008 Renewal – BRMS Fee
There was significant work on the part of BRMS to account for all the changes made with the 2008 renewal.  The EBA received an invoice from BRMS for $5,000 to cover their time on the EBA renewal.  Director Ron Collier moved to approve payment of $5,000 to BRMS for the 2008 renewal; Director Richard Blanco seconded.  The motion passed unanimously.
Agenda Item VII – Retiree/COBRA Processing
There had been significant discussion in the past regarding the manner in which BRMS handled the invoicing for COBRA and retiree benefits.  BRMS had been billing the districts up front, and then reimbursing them when payment was received from the individual.  The Board had requested that this process by changed, and the up-front dollars be taken from the EBA float account rather than the districts.  BRMS developed a process for retiree and COBRA billing, which the Board approved in discussion.  Director Collier moved to transfer an additional $20,000 from the margin fund to the float account to ensure the EBA will be able to cover this up-front cost.  Director Jim Hill seconded; the motion passed unanimously.  The consultants were requested to communicate this change to the members.
Agenda Item VIII – 2009 Rate Planning
LHI representative Jason Andrew and actuary David Turner informed the Board that they had developed a way to gauge what the rate increases would likely be from our carriers for 2009.  Based on their formula, the estimate for the rate increase is 22.4%.  A number of different ideas were discussed to help mitigate that increase, including plan changes, reducing or eliminating the margin increase and looking at different carriers.  Longer term possibilities included cost management, employee communications/interaction and wellness programs.  Mr. Andrew will develop options for short- and long-term cost savings to present to the Board at the next meeting.  Director Collier will work with the consultants on wellness programs.
Agenda Item IX – Resignation of Dr. Gross
The Board was in receipt of a resignation letter for Dr. Tom Gross.  Director Hill moved to accept the resignation; Director Collier seconded.  The motion passed unanimously.  The Board would like to thank Dr. Gross for his participation.  Included in Dr. Gross’ resignation letter was a recommendation from Novato FPD for Lisa Macubbin to assume Dr. Gross’ seat on the Board.  Director Hill moved to accept the recommendation; Director Collier seconded.  The motion passed unanimously, although the FDAC Board will make the official appointment.
Director Blanco announced that he, too, would be resigning from the FDAC EBA Board of Directors, due to time constraints.  Director Blanco will submit an official letter to the EBA Board.
Agenda Item X – Adjourn
The Board canceled the March meeting, and will hold its next Board meeting in May (date to be determined).  
Having nothing further to discuss the Board adjourned at 2:23 p.m.

Respectfully submitted,

Melissa Dixon
Deputy Administrator
