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President Mike McMurry called the meeting to order at 10:10 a.m.  A quorum was established.  President McMurry thanked Director Lisa MacCubbin for hosting the meeting and to Vice President Jim Hill for chairing the last FDAC EBA in his absence.  
Director Ron Collier moved to approve the consent calendar; Director Hill seconded.  Motion carried.  

New Business Sales Update

LHI President John Miller started the meeting with Item V. New Sales Update.  He shared with the Board that there must be growth in the pool to allow for sustained competitive rates.  He indicated that Blue Shield has put it in no uncertain terms that the FDAC EBA must grow the membership.  

LHI will go to the Board and offer to reduce their commission to 2% or lower, recommend that the FDAC EBA percentage and eliminate the 5% margin fund.  John said that if the formula stays as it, FDAC EBA will not be able to write the necessary business to grow.  John shared that the will be adding himself as a broker for FDAC EBA.  With recommended adjustments this will be an 11% savings for new business.  Broker commission + FDAC EBA commission + margin fund equal the reduction.  We have to aggressively go after new business 400-500 new lives in the next year.  President McMurry asked if that was achievable goal with our rates and in this market.  LHI Jason Andrew indicated that he feels there are approximately 50-75 districts that are potential FDAC EBA participants.  He stressed that there is business but we must be competitive and have high customer service.  
Rate discussion
LHI brokers presented the Board with current client options on FDAC EBA programs.  Director Hill moved to accept the rate/premium structure recommended by LHI and FDAC EBA Actuary DaveTurner which reflects a 15.1% increase to Blue Shield and 7.8% Kaiser as well as all of the recommended plan designs. Seconded by Director Charlene Virts.  President McMurry asked if there were any other “surprises” that weren’t outlined in the detailed of the plan design changes.  Andrew highlighted that there is a change in PPOs – the premium PPO was unlimited and goes to $6 million and the basic plan was $6 million and stays at $6 million.  Board directed LHI to discuss with Blue Shield the possibly of moving from our custom plan to their standard plan.    
LHI also introduced the ING Voluntary Products discussion.  After a lengthy discussion, the Board concluded that they are not opposed to offering voluntary products but wanted more specific information on the process, costs, etc. before making a final decision.  Staff was directed to set up a conference all within a week for the FDAC EBA Board to discuss further with additional information.  BRMS Paul Schafer indicated that there would be no additional cost from BRMS for the addition of these products.  
LHI informed the Board that there are two districts with pending decisions on if they are going to join the FDAC EBA pool – Lakeside Fire Protection District and Diamond Springs Fire Protection District.  The Board concluded that 5.2% is baseline with new business.  
The Board discussed the FDAC EBA current reserves.  The dollars are for both the fiscal stability of the pool as well as to be used as a premium stabilization fund.  President McMurry stated that he was concerned about accessing these funds now before the vision of the pool is clear – perhaps in the next three-five years.  The Board confirmed that our baseline will be 5.2% unless LHI brings the potential member to the Board for consideration.

A conference call was set for July 23, 2008 at 8:30 a.m.  The next FDAC EBA Board of Directors (in-person) meeting is scheduled for November 18, 2008 with a discussion of all the contracts.  
Respectfully submitted,

Catherine Smith

Administrator

