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President Mike McMurry called the meeting to order at 9:27 a.m.  A quorum was established, and there was no public comment.
Consent Calendar

The Board addressed the consent calendar.  Director Ron Collier moved to approve the consent calendar; Lisa McCubbin seconded.  Motion passed unanimously.  Staff was congratulated on the state of the financial reports. 
Kaiser/Medicare
Administrator Catherine Smith updated the Board on the status of the Kaiser/Medicare issue with regard to Novato Fire Protection District.  The initial amount owed for the 2008-2009 year was roughly $40,000, but LHI has worked with Kaiser to issue appropriate credits for Novato retirees, and the amount is now roughly $23,000.  It is expected that the amount will continue to reduce as LHI works with Kaiser.  Matt Schafer noted that the initial problem was that the Medicare rates were not set up in the system.  BRMS now has a process in place to run age-65 reports.
2007/2008 Audit
Deputy Administrator Melissa Dixon informed the Board that a second RFP had been sent out, including the firm that had been recommended by BRMS.  We received two more responses, one from Gilbert Associates saying the firm did not have time to perform the audit and the other from Boden, Klein & Sneesby (the BRMS recommendation) estimating a fee of $7,750.  As this was significantly less expensive than the last proposal of approximately $13,000-$15,000, presumably due to the firm’s familiarity with BRMS, staff recommended using Boden.  Director Collier moved to accept the proposal from Boden, Klein & Sneesby; Director Charlene Virts seconded.  The motion passed unanimously. 
Investment Policy
The Board then addressed the revised draft investment policy.  The initial draft of the policy, submitted to the Board at the December meeting, was determined to be too large in scope for the EBA.  The revised draft was only two pages and more limited in scope.  There were, however, some amendments that still needed to be made, particularly with regard to bonding.  Staff will make those changes and bring the third revision back to the Board at the next meeting.
Carrier v. District Payments for 2009

The Board was informed of some discrepancies between the January fund reconciliation from BRMS and the projections as set forth by LHI.  After much research, it was discovered that LHI’s projections did not include new open enrollment changes.  The end result is that the EBA should continue to be in the black each month after the reconciliation by approximately $350.  

The Board then discussed at length how to handle aligning the prices so that each district is paying at least what the carriers are charging for the plans.  It was determined that the Board has a long-term goal of ensuring all district payments are fair and equitable, but it feels any immediate changes would adversely affect the pool.
Strategic Planning

TC/SIG Presentation:  The Board then heard a presentation given by Richard Hare, Executive Director of the Tri-Counties Schools Insurance Group (TC/SIG).  The Northern California pool has been in existence for 25 years, opening itself to all public entities in 2004.  TC/SIG rates are in line with CalPERS, and they encourage health and wellness programs.  TC/SIG only has one (Kaiser) HMO carrier, whereas the EBA has both Kaiser and Blue Shield, and does not at this time have a Southern California rating structure.  In addition, there is a $40 per person per month buy-in that would last for the initial three-year period.

CSAC EIA/Alliant Presentation:  The Board was then presented with options from Alliant, the firm that serves as broker to the CSAC EIA.  Alliant had a vision of stability, viability and growth for the EBA and recommended we come in as a small group under CSAC EIA’s PPO, but we could remain an independent pool for the remainder of our coverages.  Alliant recommended we switch all brokerage activity to them, but retain BRMS as our TPA.
TC/SIG and Alliant representatives left the meeting after their respective presentations.  Both said a July 1, 2009 start date would be doable with an intensive effort.

Jason Andrew then addressed the Board, noting that LHI had been in negotiations with Blue Shield to change our renewal date from Jan 1 to July 1, beginning in 2009.  Blue Shield came back with a 1.16% rate increase that would be effective through June 30, 2010.  This rate makes the EBA a very marketable pool, as our rates are now in line with our claims.
After much discussion about the future direction of the pool, the two presentations, and the information provided by LHI, Director Collier moved for the EBA to remain an independent pool.  Director Jim Hill seconded; the motion passed unanimously.  Staff will send formal responses to the two presenters.

Director MacCubbin moved to change the EBA’s renewal date from Jan 1 to July 1 for all carriers.  Director Virts seconded; the motion passed unanimously.  LHI will work with Kaiser and the other carriers to attain July 1 rates.

The Board requested a marketing plan from LHI, to be presented to the Board at the next meeting.

Election of Officers

Director Virts moved to retain the same slate of officers; Director Collier seconded.  The motion passed unanimously.
Having nothing further to discuss, the meeting was adjourned at 3:06 p.m.

Respectfully submitted,
Melissa Dixon

Deputy Administrator

