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President Mike McMurry called the meeting to order at 10:00 a.m.  A quorum was established, and there was no public comment.
Consent Calendar

The Board addressed the consent calendar, consisting of the minutes of the February 12, 2009 meeting and the financials for February 2009.  Vice President Jim Hill moved to approve the consent calendar; Director Charlene Virts seconded.  Motion passed unanimously. 
NFPD Chief Revere Request for Kaiser/Medicare Surcharge Reimbursement
Novato Fire Protection District Chief Marc Revere addressed the Board and requested that Novato Fire be reimbursed the Kaiser/Medicare surcharges totaling $19,152 as well as $10,000 in administrative costs for dealing with this issue.  He provided a detailed report of the actions Novato Fire has taken to rectify the situation in talks with Kaiser, LHI and the EBA Board.  Chief Revere noted that the EBA’s statement of purpose lists one of the purposes of reserve funds to cover districts for increases in fees and rates.  He expressed discontentment with the level of customer service and lack of support received from EBA and its consultants.   
The Board expressed gratitude for Chief Revere’s detailed report and the effort he and his staff have put into resolving this issue.  President McMurry urged the Board to reimburse Novato Fire immediately for the surcharges, as well as administrative costs to be determined with more detailed documentation of work performed by Novato Fire staff.   
Jason Andrews explained the surcharge cost to the Board: it was originally roughly $40,000, but was negotiated down to $19,152.  Recently LHI has negotiated to roughly $16,000; the exact figure is unknown.   BRMS has agreed to pay $5,000 towards this cost; LHI will pay the remaining $11,000. President McMurry said he would like the EBA to pay Novato Fire immediately, and settle up with the consultants at a later date.
President McMurry moved to reimburse Novato Fire Protection District their hard costs of up to $19,152 resulting from the Kaiser/Medicare issue.  Director Ron Collier seconded; the motion passed unanimously.

2009 Kaiser Senior Advantage Plan
Jason Andrew provided the Board with a report on the Kaiser Senior Advantage Plan (KPSA), which was expected to undergo plan design changes approved by the Board for 2009.  These changes were applied to Traditional plans, but KPSA remains under 2008 plan design.  The Board discussed several options to change the plan, which would raise enrollees’ copayment from $10 to $15, but would decrease rates by 3%.  Jason Andrew explained that the EBA is currently subsidizing the plan by 3% more than expected for the eighteen enrollees.  Director Virts moved to leave the plan as is with current rates and 2008 plan design until the next enrollment period.  Director Collier seconded; the motion passed unanimously. 
Rates/Renewal Date Change
LHI and Turner Consulting have negotiated six month extensions of current rates through June 30, 2010 with four carriers: Blue Shield, Safeguard, VSP and ING.   Kaiser is expected to submit their quote within two months, and has made a verbal agreement it will not exceed trend.   Delta Dental is also expected to release its quote within two months.   The Board discussed the option to change the enrollment period from calendar year to midyear, with the next enrollment period in spring of 2010 for a start date of July 1, 2010.  It was decided that this option could confuse members and have an adverse affect on members wanting to change from a PPO plan to an HMO, or vice versa.   Administrator Catherine Smith reminded the Board that this discussion originated from a desire to make the EBA competitive with CalPERS by getting rates out early; unless rates are finalized by spring, the pool cannot be aggressively marketed.
President McMurry recommended that the Board stay on a calendar year renewal period for the sake of members, and set a rate increase based on estimates from LHI and Turner Consulting and the amount of risk the EBA is willing to take.  Director Virts moved to maintain a calendar plan year running from January through December, and allow our consultants to come back with numbers in order for the Board to set a rate by May 1 of that year for the following calendar year; Director Collier seconded.  The motion passed unanimously.
Revised Investment Policy
David McMurchie expressed concerns with the Authorized Investments and Maximum % of Portfolio sections of the revised policy.  Staff will work with McMurchie to revise these sections and bring an approved investment policy and recommendation on placement of funds to the next EBA meeting.
Marketing Plan
Jason Andrew presented a marketing plan for the EBA on behalf of LHI which outlined the market, the EBA’s strengths and weaknesses in comparison to CalPERS, and potential areas for growth.  He provided the Board with copies of proposed fliers to be distributed to potential members.  
The Board questioned LHI’s aggressive numbers; Jason Andrews admitted they were aggressive, but said if LHI cannot meet these targets the EBA should seek a different marketing team.   John Miller concurred. 
Vice President Hill requested that testimonials from real fire chiefs be included in the marketing plan.  President McMurry noted an edit to the proposed fliers – the headline should read “Keep Your Money in the California Fire Service” rather than “Keep Your Money in the Fire Service Industry.”
Consultant Contracts
President McMurry expressed interest in soliciting RFPs for an insurance broker and preparing evaluations for our other consultants.  The Board discussed options and determined that it is too late to solicit RFPs for 2009, but will work to review contracts thoroughly and be prepared to receive RFPs for 2010.  David McMurchie suggested preparing a formal analysis of each consultant’s strengths and weaknesses.  Administrator Smith will prepare recommendations on changing contracts and staggering contract terms, and present these to the Board at the next meeting.  Director Virts suggested having a service level agreement built into each contract, if not already in place.
Having nothing further to discuss, the meeting was adjourned at 1:46 p.m.

Respectfully submitted,
Fiona Young
Administrative Assistant
