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President Mike McMurry called the meeting to order at 3:02 p.m.  A quorum was established, and there was no public comment.
Consent Calendar

The Board addressed the consent calendar, consisting of the minutes of the June 16 and June 30, 2009 meetings.  Director Charlene Virts moved to approve the minutes of the June 16, 2009 meeting as amended; Director Jim Hill seconded.  The minutes were approved with one abstention.  Director Ron Collier moved to approve the minutes of the June 30, 2009 meeting as amended; Director Virts seconded.  The motion passed unanimously
Small Group Plans
Legal Counsel David McMurchie informed the Board that an endorsement and license program between the FDAC-EBA and LHI would be the most straightforward way to implement a small group program.  The agreement would have two components: LHI would provide broker services to non-EBA members who would be required to join the FDAC (and LHI would pay their membership fee if the district can not afford it); LHI would sell ancillary coverage to these districts (which do not necessarily have to be EBA ancillary lines) and will pass along 50% of their annual commission to the EBA on a quarterly basis.  

McMurchie explained that setting up the small group program as such makes more sense that creating a separate class of FDAC-EBA membership, which would involve a change in the JPA, therefore a vote of the entire membership.   He noted that a major consideration is that LHI would be the face of this program; the EBA would essentially be granting LHI its endorsement and the privilege of using its name.
John Miller reiterated that the goal of offering small group plans was to bring more lives into the FDAC-EBA pool and create a “critical mass”, with the hopes of ultimately becoming self-insured.  Carrier negotiations could also be aided with a pool as large as 200-300 lives.  However, we really need to get lives into medical coverage, as ancillary lines of coverage have a small margin.  The revenue generated by small group plans would be a 7% commission split 50/50 by LHI and FDAC-EBA, estimated at a total of $50,000-80,000 per annum.  

Director Ron Collier expressed caution in expanding the EBA’s scope when we might see the level of customer service to our regular member districts suffer.  He mentioned that this program could ultimately be a distraction from what we are really here to do.  John Miller responded that LHI would not be soliciting small group plans exclusively; rather, the program would allow LHI a second option for districts who are not candidates for the EBA’s existing program. 
President McMurry stated that he would like to hold off on implementing small group plans for a while, and allow the pool and the Board to focus on strengthening the EBA’s main business before adding new programs.  

Director Charlene Virts moved to approve this endorsement and licensing agreement, as presented by David McMurchie.  Director Jim Hill seconded; the motion failed with President McMurry and Director Collier opposed.  Director Collier noted he would like to re-evaluate the idea next year.

Marketing Update

 John Miller summarized the written marketing report prepared by LHI and distributed to the Board, noting that 168 districts have been personally contacted and that seven proposals are out, representing 165 lives.
Rate Sheet Overview
Director Collier expressed dissatisfaction that regional rates have been presented three months after being set.  John Miller responded that the PERS rates were only announced a few weeks ago.  President McMurry requested that a breakdown of rates for all areas of California be distributed to the Board, and stated that we should not wait for carrier rates to be finalized to publish our rates – the carrier rates are irrelevant to the EBA as rates were set by the Board before we had all carrier rates.

FDAC-EBA/FDAC Agreement

Director Hill moved to approve the 2009-2010 agreement as presented; Director Virts seconded.  The motion passed unanimously. 
With background noise limiting conversation and having nothing further to discuss, the meeting was adjourned at 4:14 p.m.

Respectfully submitted,
Fiona Young
Administrative Assistant
