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President Mike McMurry called the meeting to order at 10:02 a.m.  A quorum was established, and Director Ron Collier made a public comment that he is reviewing the audit and will present it for discussion at the next meeting.
Consent Calendar

The Board addressed the consent calendar, consisting of the minutes of the July 10, 2009 meeting and the financial statements as of June 30, 2009.  Deputy Administrator Melissa Dixon noted that the financials show $20,532.57 in the ‘Miscellaneous’ line item, which was almost entirely the payment to Novato Fire Protection District.  This item should be in the ‘Carrier Payments’ line item, and will be recoded and changed on the financial statements.  Director Collier moved to approve the consent calendar; Director Charlene Virts seconded.  The motion passed unanimously.  
Approval of 2010 Renewal Rates
Executive Director Catherine Smith presented the Board with three options on how to set 2010 renewal rates, as the Board has approved fee reductions which reduce or eliminate program fees, commissions and the margin.  The Board now has the opportunity to apply some of these savings directly to the rates charged to renewing districts.  

The options are as follows: 
1. Apply a flat rate increase of 9% to Blue Shield and 12% to Kaiser plans; conservative option which is projected to generate $32,000 in additional funds for the margin account.

2. Apply a lower rate increase than the 9% and 12% renewals to reflect the 2008 FDAC program fee reduction (0.8%) and the 2009 commission reduction (0.5%); moderate option which is projected to generate a $77,000 cash flow deficit for 2010.
3. Apply an even lower rate increase than Option 2 to reflect the entire amount of 2008-2010 reductions in commissions (4.5% total), program fees (0.8%), and margin (5.0%); radical option projected to result in large funding deficit of over $500,000.

Executive Director Smith noted that due to budget cuts, districts are taking an 8% hit on property tax revenues and this is our opportunity to reward their loyalty to the pool.  President McMurry concurred, adding that he agrees with passing on “philosophical” savings to member districts.  This could also be used in marketing the pool, as the FDAC-EBA is being sensitive to changes in the economy by cutting rates.

Director Lisa MacCubbin moved to go with option 2 and apply a lower rate increase than the 9% and 12% renewal rates, in order to reflect the program fee and commission reductions.  Director Ron Collier seconded; the motion passed with one abstention (Charlene Virts).  

Open Enrollment  
The 2010 Open Enrollment timeline was presented; there were neither questions nor discussion.
New Business Rates
Dawn Dooley presented the spreadsheet comparing the FDAC-EBA rates across the state to CalPERS rates.

Marketing Report
Jon Hilgers provided the Board with a brief summary of marketing activities, noting that there are six “pending closed” districts, with one proposed new member.  We will be seeing the JPA and fees come in very soon from this district, which is Beckwourth Fire from Zone 2.  

Director MacCubbin asked which, of the 37 districts listed as expressing interest in the pool, were interested in medical versus ancillary.  Hilgers responded that the priority of the marketing team is always to sell medical coverage, but ancillary is an option for those districts who show no interest in medical. 
Having nothing further to discuss, the meeting was adjourned at 10:43 a.m.

Respectfully submitted,
Fiona Young
Administrative Assistant
