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President Mike McMurry called the meeting to order at 1:10 p.m.  A quorum was established.  In honor of the seventh anniversary of September 11, the meeting opened with the Pledge of Allegiance and a moment of silence.  

The Board addressed the consent calendar.  Director Jim Hill moved to approve the consent calendar; Director Lisa MacCubbin seconded.  Motion passed unanimously.
Deputy Administrator Melissa Dixon addressed the upcoming open enrollment period, noting the conference calls held by Lawson-Hawks, Inc. (LHI) and the initial communication that was sent to each member district.  Rosa Soria further described the timeline for correspondence and material distribution.  President McMurry noted that he had, in prior discussions with LHI, given direction to retract the voluntary product offerings, as it had come to light that The Parker Group had required to be able to present the products to 90% of those enrolled.  Jason Andrew assured that phone calls had been made to all the districts informing them of this change; President McMurry requested that follow-up written correspondence be distributed.
Administrator Catherine Smith then led the Board in a discussion on strategic planning, focusing on goals and what the pool wants to look like by January 2010.  One of the things discussed was the possibility of altering the beginning of the plan year to enable our rates to be submitted to districts in advance of the CalPERS rates.  The consultants will be research possibilities for the pool’s future development, and will submit the information to the Board at the December 2008 Board meeting.
Director MacCubbin brought the Board up to date on her district’s issues involving Kaiser Medicare.  Several Novato retirees did not enroll in Medicare upon age 65, and those costs were passed on to the district.  They are now unable to enroll until January 2009 for a June 2009 effective date, and the total cost to the district will be approximately $40,000.  LHI is helping Director MacCubbin work with Kaiser to try to reduce that fee.  Regarding this issue, BRMS had been receiving discrepancy reports detailing the difference between what they were paying and what Kaiser was billing since April 2007.  BRMS attempted to handle the issue internally, and only notified LHI in April 2008.  For the time period of April to December 2007, BRMS had negotiated the unpaid fees from $30,000 down to $15,000.  LHI will also work with BRMS on dealing directly with Kaiser.  A letter will be sent to all districts notifying them of the mandatory Medicare.  Going forward, Kaiser and Blue Shield will be providing LHI with reports on those nearing age 65.  Staff will develop a policy in collaboration with BRMS and LHI to determine who is responsible for handling what in terms of retirees.
With regard to the ING voluntary products, Director Charlene Virts moved to ratify President McMurry’s decision to retract the offerings.  Director Hill seconded; the motion passed unanimously.
Jason Andrew updated the Board on prospective new members into the pool, noting that Orinda-Moraga was interested for 2009 and San Ramon’s current contract is up in 2009.  Both Lakeside and Diamond Springs were sold on the value of the program, but the union had objections.
The next regularly scheduled meeting is December 16, 2008.
Having nothing further to discuss, the meeting was adjourned at 4:03 p.m.

Respectfully submitted,

Catherine Smith

Administrator

