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President Mike McMurry called the meeting to order at 9:05 a.m.  A quorum was established, and there was no public comment.
Consent Calendar

The Board addressed the consent calendar, consisting of the minutes of the August 4, 2009 meeting, the financial statements as of September 30, 2009, and the agreements with new members (Beckwourth FPD and Deer Springs FPD).  Director Ron Collier moved to approve the consent calendar; Director Charlene Virts seconded.  Motion passed unanimously.  
2007-2008 Audit
Deputy Director Melissa Dixon reported that the audit went smoothly, though the fee was slightly higher than projected.  The cost came in at $9000, which is $1500 more than what we were quoted.  President McMurry requested that in the next audit we have a risk management section where the E&O insurance coverage is listed.  He would also like a mention of no pending litigation to be made.  Director Collier moved to accept the 2007-2008 FDAC EBA audit; Director Virts seconded.  Motion passed unanimously.
2008-2009 Audit
Deputy Director Dixon reminded the Board that they had agreed to use the same firm for three years’ worth of audits.  President McMurry requested that staff secure a contract to set rates for the next years’ audits from Boden, Klein & Sneesby.   Staff will bring a contract for upcoming audits to the next FDAC EBA meeting for the Board’s approval.  Director Virts noted that the letter of engagement from Boden, Klein & Sneesby states that the 2008-2009 audit cost is not to exceed $7,750.  
Consultant Reports
Rosa Soria reported that we are in the midst of the open enrollment period; LHI has offered their assistance to districts via email, telephone, conference call or in-person.  So far, they have had requests from Clearlake and Novato Fire Districts to attend in-person interviews.   Otherwise, Soria has received some simple district-specific inquiries. 
Jon Hilgers provided the Board with an update on marketing activities, noting that though the results are small so far, he anticipates the program will stimulate an additional seven to nine more districts to come into the EBA program by early 2010.  Districts who are interested in switching to the EBA need to give notice in order to get out of their current plans, so the full effect of marketing activities will not be seen immediately.  Soria added that there is a third district considered closed: Amador County Fire.  This district has agreed to join the EBA, but paperwork has not been finalized; Soria is hopeful for a December 1, 2009 start date.  Deputy Director Dixon reminded LHI that all signed JPAs will need to be approved by the Board before the EBA can officially take new districts on as members.  Director Collier recommended that LHI do some research on Humboldt #1 and Arcata Fire Districts and reach out to them, as they are in the same geographical area as Eureka and may also be interested.  

President McMurry directed Legal Counsel David McMurchie to research the current EBA withdrawal policy, and plan to implement one if not already in place.  Dave Turner recommended that the preliminary notice of withdrawal window occur before final rates are released, i.e. in April of a year prior to withdrawal.  This would prevent carriers from changing their rates due to a change in the pool size or demographic.  
Director Jim Hill informed the Board that some districts affiliated with municipalities, counties or CalFire have expressed interest in joining the EBA.  Legal Counsel McMurchie explained that the membership requirements of the EBA stipulate that districts must be a public agency and a member of the FDAC.  A city or county could become a member of the EBA.  Conversely, President McMurry noted, tribal groups who are considered “sovereign entities” would probably not qualify for membership.  
Director Hill mentioned that LHI has prepared a sample newsletter and are hoping to distribute something similar to EBA members on a regular basis.  Newsletter topics focus on healthy eating and living, and would be distributed through district administrators electronically.  Administrators could then forward to their members, or post physical copies.  Director Hill directed EBA staff to work with LHI to approve the content of newsletters prior to distribution.
President McMurry tentatively scheduled the next meeting of the Board of Directors of FDAC EBA for Friday, January 15, 2010.  
Having nothing further to discuss, the meeting was adjourned at 10:15 a.m.

Respectfully submitted,
Fiona Young
Administrative Assistant
