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President Mike McMurry called the meeting to order at 10:12 a.m.  A quorum was established, and there was no public comment.
The Board addressed the consent calendar.  Director Ron Collier moved to approve the consent calendar; Director Lisa MacCubbin seconded.  Motion passed unanimously.  
Administrator Catherine Smith updated the Board on the status of the Kaiser Medicare issue with regard to Novato Fire Protection District, noting that there are two issues:  1) determine who is financially responsible for the approximately $15,000 outstanding balance the EBA already paid to Kaiser to ensure continuation of coverage for Novato, and 2) determine how to handle the year (July 2008 through June 2009) until the retirees are able to have activated Medicare parts A and B.  A number of phone calls had taken place between EBA staff, Kaiser representatives and EBA consultants to address these issues.  With regard to the $15,000, one possible solution was to split the amount four ways, between the EBA, LHI, BRMS, and Novato FPD.  Director Collier moved to approve and accept the four-way split as resolution to the outstanding $15,000.  Director Jim Hill seconded; the motion passed unanimously.
With regard to the second issue, both Jason Andrew and Rosa Soria from LHI stated they have been working with Director MacCubbin to help address the issue, particularly trying for special enrollment for Medicare for the retirees.  If that fails, LHI will work with Kaiser to negotiate a reduced fee for the year.  Ms. Soria noted that Kaiser is now sending a letter on EBA letterhead notifying retirees that if they do not assign Medicare parts A and B, the EBA will drop their coverage.

With regard to the Medicare policy, the Board had several changes to make the draft including adding eligible dependents and making the third party administrator responsible for generating age-65 reports.  Director Hill moved to approve the policy as amended; Director Collier seconded.  The motion passed unanimously.
The Board then addressed the draft investment policy, deciding they wanted something simpler for the EBA.  Staff will revise and return to the Board with a second draft.

Deputy Administrator Melissa Dixon informed the Board that an RFP had been sent to three audit firms, including the firm that handled the previous audit.  We received only one response, for a cost of approximately $13,000-$15,000.  The Board requested staff solicit new proposals.  Matt Schafer recommended using the firm that audits BRMS.

The Board then turned its attention to strategic planning.  David Turner provided the Board with a look at the economy, noting that 2009 should be slightly better but 2010 will be bad and 2011-12 will be most people and companies in survival mode.  The state of the economy shouldn’t much affect healthcare, except that we might see a slight decrease in utilization.
Mr. Turner expressed to the Board that the EBA should consider setting rates that reflect the EBA’s claims experience.  Part of the difficulties with having LHI negotiate low rates is that the rates end up being lower than our claims experience would dictate, a system which naturally lends itself to high renewal rates.

Deputy Administrator Dixon informed the Board that she had a conference call with Jason Andrew and the executive director of the Tri-Counties Schools Insurance Group (TCSIG).  TCSIG is a large pool that is open not just to schools but all public agencies.  They are looking to grow, and are interested in collaborating with the EBA.  This would be another option, in addition to CSAC EIA.  The Board would like to do more research into the possibility of merging with TCSIG, and hopes to hear proposals from TCSIG and CSAC EIA at the first meeting of the new year.

The Board went into closed session at 1:18 p.m. to discuss potential litigation.  The closed session ended at 1:54 p.m.

The Board addressed the EBA’s contracts with LHI, BRMS, Turner Consulting, and Smith Moore & Associates.  Director Collier moved to extend the contracts for six months, or until June 30, 2009.  Director MacCubbin seconded; the motion passed unanimously.

The next meeting is scheduled for February 12, 2009.
Having nothing further to discuss, the meeting was adjourned at 1:58 p.m.

Respectfully submitted,

Catherine Smith

Administrator

